
 

Subject action plan for: English 2022-2 

 

Desired Outcome Resources required CPD/staff meeting time 
required 

Measurable 
milestone 1 

Measurable 
milestone 2 

Measurable 
milestone 3 

Date 
outcome is 

fully 
achieved 

1. New reading 
domains approach 
is well embedded 
within school 
practice.  

Use of resources made on 
staff shared area, with focus 

on the practice already in 
place.  

September 2022 INSET – 
S Firth 

Date: Sept 22- staff 
are fully aware of 
the resources to be 
used. 

Date: Dec 22 
Evidence of new 
strategies in 
English books, 
through 
fortnightly 
scrutiny. 

Date: July 23 
Impact on the 
reading results of 
pupils.  

 

2. Raised profile of 
reading at length 
and for pleasure in 
school and at 
home.  

New books in classrooms to 
promote reading further. 

Incentives to encourage pupils 
to read, e.g. bookmarks. 

Enjoyable texts chosen to 
encourage pupils to read.  

Meeting with parents in 
September to discuss the 
expectations and ensure 

that they fully understand 
what the implications of 
not reading widely and 

often are. 

Date: Sept 22 – 
meetings with 
parents. Remind 
pupils about library 
and reading hut use 
at break. 

Date: Jan 23 – 
reading 
percentages at 
home should be 
starting to peak in 
this term. 

Date: June 23 – 
impact on reading 
score in Year 2 and 
6.  

 

3. Non-fiction in class 
work will be 
embedded well.  

Interesting and relevant non-
fiction class sets, to support 
class learning in a different 

direction, through the 
development of our school 

reading spine. 

As for point 1 Date: Sept 22 – 
each class will have 
an idea of a non-
fiction text (or two) 
that they would like 
to use this year in 
English.  

Date: Feb 23 – 
evidence in 
English books of 
what pupils have 
been reading.  

Date: July 23  - 
School has a bank 
of books and 
resources that can 
be reused and have 
appropriately fit 
our context 

 


